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Comprehensive and practical package of general
management skills

Comprehensive and practical package of human
resources management
Comprehensive and practical package of
processes management for business organization

Comprehensive and practical package - Systemic
Organization Management

Comprehensive and practical package of financial
management, accounting and investment

Comprehensive and practical package of
entrepreneurship and income generation

Comprehensive and practical package of
marketing and export management

Comprehensive and practical package for
Information Technology (IT) management

Comprehensive and practical package for
familiarizing with the laws/rules governing the
business environment and business negotiations.

Comprehensive and practical package of activities
in the stock market

Specialized training in different fields for
businesmen

Courses for economic associations
/organizations

e soges b Oles 605 5 el ay
Sl glie Co e 63,5 5 @l atn
Sl sla anlb o pae 025 5 pele ais
o S e (63,8 5 pel s
SIS aley 5 golnbes o Jlo S pae 025 5 meler ay

<b “‘-"TP 9 csLl)éi)Lf ©0 )5 5 el as

Slyslo 5 bk o pae 50,5 5 pel> ais
Sledol (5,5l8 o e (69,5 5 mol> aiy

9 5 S Laze oSl ilsd b LT (6005 5 ol s
sl oSl

o9 b o Cdled (60 )5 5 pal> a

LgLn 039> O )l53 u.....SwJLd o9 S ots'}f‘s\a..a:id LSL“ 0,99

6.)[433‘ 6L"° ‘1......»"’” °'}-.lj 6Lb 0,90

'Y

\l4

‘



ol (5339l g yolaoi@buod S 4 5L U

A:Comprehensive and practical
package of general management
skills

Leadership skills

knowledge management
Time management

Stress management

Comprehensive risk management
Principles of effective communication

Public Relations Management

Effective implementation of
organizational strategy
Strategic Management Toolbox

Strategic management for holdings

Innovation and creativity in
organization

Familiarizing with ways and means to
improve productivity and reduce costs

KPI design

Designing special management courses
tailored to suit companies
requirements

Effective marketing and sales letter
writing techniques
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hosting

Body language and effective Fge bLI,I )80 e 9 o oyb;
communication techniques
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Special human resource management G3dg slo ylejlu o Sl polie o pae RS
for production organizations
Human resource management for s 059, sl ylejle oy Sludl polie Cu pae [NIERE
project-based organizations
Human resource management for Sleas sla lojle ohrg Slusl molie co poe N ERE

service organizations

Recruitment skills and interviewing alas y5id 5 plasnl g Ci> sl &)lge m
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Organizational structure planning Sojle i3l s, 2ok o B
techniques

Alternative planning TR WieE B.V
Designing a personal and career Jrd g (59,8 dnwgy ashi b -
development plan
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Designing/planning for a learning 033,50l lejle 53, ok
organization

Methods of maintenance and Sloas ol g cilagsS sl o,
compensation for services

Empowering the capabilities of office Slpe 5o slug, sl el g5l axailys IERRE
executive managers

Teleworking &850 pllas b oLl
HR Training requirement Sl glis (Bjgal (ximw 5L
Negotiation principles 0,513 gl
Human resource management Slosle mlie &o pyose
Personal skills development 608 b &)l drwgs
Creativity, innovation and problem solving s J> slo SsSS 5 (6,919 cadds
techniques
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C: Comprehensive and practical
package of organizational process
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Monitoring and measuring
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organizational processes
Enterprise /Organizational skl 6 lese c.Y
Architecture

Organizational complication detection Slosle b as)le
Architectural design, modeling and ] 415505 g (5 lere (il 5 ()b C-¢
process diagram

Environmental management, safety &l a8, Cilagey (el Co e cans ) o Sy o C.o
management and occupational health )
Organizational Excellence Slosle Jlas
Understanding the quality S o e g dgatp sl SsSS L oLl
improvement and management C.v
techniques

Social responsibility framework design s <54 o elaizl s iy Syt (slaanl b o e o ook

D: Comprehensive and practical
system management package

Systems Thinking Skills in
Business Management
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solving and decision Problem S e g s > slo &l

making skills

Business analysis and consulting o 15 g oS o gline g o
Technology Management S50 Co poe

System dynamics s o obg m

Predictive and anticipating 295 0okl g o e slo O)lee PR
research skills




ol (5339l g yolaoi@buod S 4 5L U '4‘

E: Comprehensive and practical package of
financial management, accounting and

investment
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Acquaintance with financing and investment methods

Methods of raising capital

Block chain, digital currencies and their effect on
international payments

Organizational performance assessment
Financial accounting

Tax and insurance regulations
Budgeting

Financial reporting

Financial documents preparation
Contracting contracts

Digital currencies

Money Laundering

Bank guarantees regulations

Financial Statement Analysis
Fixed price

Tax laws in line with quarterly transactions

Principles of venture capital
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G: Comprehensive and practical package

of entrepreneurship and income
generation
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Entrepreneurship and business management
skills

Entrepreneurship and income generation in
the field of agriculture

Entrepreneurship and income generation in
the field of tourism and handicrafts

Developing /Defining strategy for startups

Troubleshooting model for startups and small
and medium size enterprises

Entrepreneurship and income generation in
the field of energy

Entrepreneurship and income generation in
the field of transportation

Process management for start-ups and small
and medium size enterprises

Pricing methods
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K: Comprehensive and practical
package of marketing and
export management

Branding and creating brands

Strategic export management

Marketing Sales of products in
exhibitions

Principles and techniques of
professional negotiation
Effective strategy for appraisal
entering a market and marketing
Market research and analyzing

demand
Principles and psychology of sales and
consumer behavior analysis

Customer relation management

Sales management during a
recession

Advertising management in
marketing and sales
E-commerce

Packaging management in the sales
and export process
Sales skills

Telemarketing

Retail Management- Store/Sales
layout Design
Industrial Marketing

Sales psychology and methods of
convincing the customer
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Pricing principles &5 e gl -
Market research b oladss -
Principles of International Marketing el o Sb,l5L Jge! -
Digital marketing and sales P COC S e I P {1 -

L: Comprehensive and practical package for IT G398 o oo (63 905 g 2ol A 3
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Design and development of management dashboards 6l 5)5ils arwgs g )b

R e
Excel skills for managers Gl JSTL L e &)l
Olpae

ICDL J.Y
bl 45 can glo ¢)L¢,o
SPSS skills for managers Slypae 6l SPSS L 5 sl u)L@(n
Search engine optimization x> 5,550 (5l (55l A m
Familiarity with cloud space slas b olsl
3
Photoshop and Design Skills Sl elo &g 5 olisgzd
WordPress AP IR | - A

Network and Security ol 55 Sl ol 5 aSis by s
Data Mining

M: Comprehensive and practical package acquaintance
with the rules governing the business environment and
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Training the essential skills to manage companies during Lyl ol 8 18 Cupie lp p3Y Glo &)k Lo390] HLIER
sanctions o o o0
Acquaintance with labour and social security laws and 63,509, b sloiz! uali 5 )15 &l jh0 g 58 L L BN
regulations with a practical approach S5
Acquaintance with insurance rules in contracting projects )l slo39, 10 Ao opiled b oLl HICAR
Acquaintance with banking contracts and agreements b sl ols )8 g oghe b olisl -
Acquaintance with the legal issues related to commercial Syl sla olo 3 Bei> Pl b oles]
contracts

Acquaintance with cases of smuggling of goods and currency in B S0 58 5, g YIS Gl golas b olaT HIEH
foreign trade

Currency regulations in Iran BB K . V
Acquaintance with customs laws and regulations S o5 y9el Ol yhe g oysled b LT BIGH
Acquaintance with intellectual property laws and regulations 6,58 CuSIle e g il b olen] G
Methods of setting up contracting agreements 6)&3% sladl a)l 5 455 o K) .
Principles and techniques of trade negotiations (leading to the contract (ob)l)é " )d)lqd C;bf‘.:\.o u?—*—" 5 Jyo‘ K\ \
Acquaintance with commercial law Syl el b oln] BIARE
Acquaintance with customs regulations and avoidance of S oS Slalss I olasl g (S S ol),he b oln!] [IGRE

customs violations

o5 S35 oo [LANE
How to set up commercial contracts
Slailie )55 0 098 9 2215 HIQN
Tender process and law
Laa}?).»)al.cbl%);.\.adl.a;o.\.gl)sb@l..w] K\v
Familiarity with claims management processes in projects

Methods of resolving international trade disputes
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Customs disputes
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Management of contracts and public and private terms of

the contract

)b Sl (6588 g Boi> ylsd HIQA
Legal and criminal law of commercial documents

Om SB3L GBI gl Gojb il o)l Sl 4 S, BIQAT
Handling trade disputes through arbitration in the Ll

International Chamber of Commerce
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E-Commerce Law

Familiarity with arbitration, mediation and new methods of

resolving commercial disputes

Familiarity with domestic and international intellectual

property laws and patents

Brand registration in different countries

Intellectual property in the field of health

Rules and standards for the preparation and control of

documents in international trade
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N: Comprehensive and practical package of activities in the stock market

General training to enhance
knowledge for investing and
operating in the stock market
Fundamental analysis

Technical analysis

Analysis of International Financial
Markets

New tools for capital market

Acquaintance with dispute
resolution methods in the stock
market

P: Comprehensive and practical
package of courses related to economic

unions /organizations
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Managing cost reduction and wealth
creation in unions/ organizations
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Strategic planning courses for
economic unions/organizations
Enlargement of membership,
interaction and bargaining in
unions/organizations,
Strategies to support members

Export networking which includes
export consortium,export
management and advanced

for unions/ international networking
organizations

The concepts and principles of
international marketing , basis for
marketing and market research for
unions /organizations

To boost media support for unions/
organizations

Communication strategy in global
markets

Ways and means for participating in
domestic and international
exhibitions

Meeting management and structuring

effective board of directors meetings for
decision-making.

Acquaintance with the secretariat
and archives affairs of the
unions/organizations

Principles of negotiation Skills and
behavioral characteristics in

international negotiations
Methods for measuring and analyzing the
business environment

Auditing the performance of the
unions/organization with
international standards

Designing distinctive services which
may be offered by unions/
organizations
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WTO standard for the board of JSa5 oo Sla ogate Slaz Oyl lejlu o lasliw!
directors of unions/organizations o
Executive management and effective b K25 0 fge pailojle 5 oll o poe
management structures for unions/
organizations
Acquaintance with tax laws in o S5 50 Slle uled b bl
unions/organizations
Financial reporting in b JSis ,0 Jbo oo o)l
unions/organizations
Operational budgeting in unions/ lo S5 55 Sbles 3, 425 [ETNH
organizations
Training for enhancing needed skills for o JSE5 drusgd g Cus e gl p3Y glo S
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